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INFIDENT L

22 April 195k

NEMORAMDUM FOR: 'HE RECORD

SUBJECT: Project Monitor at‘ ‘
under P-115, Transistorized Receivers and Trans-
mitters and P-101, Infrared Cammnication System

l. Time and Place of Meeting: mmtm!-wnmﬁ
at the

2. Attendance:

3. Discussion:

& ] March:
The initial report - ch vas to outline the
planned work on the project from viewpoint was not ready
for the meeting. Previous deadlines for this report of 1 March and

22 March were not met. Essentially nothing has been accamplished on
the project since our last meeting early in March.

b. Results of Meeting:

The main objective of the APD representatives was to
have run through the various phases of the project giving
the nmmes of the perscns working on the project, the mmber of man
nonths per month, the terminiation dates of the phases. The following
chabt 1s the result. Confirmation of these results will be given

in the first report now due to be in the mail by 30 April.

P-115 Work Schedule

April, 'Sk June July August
2 msn months 3 man months 4 man months 5 man months
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P-115 Work Schedule (Con‘d.)

Septesber October November December thru May, ‘55
T man months 8 man months 10 man months 10 man months
(previous 10) 25X1
June and July ‘55 September October, Nov., Dec. ‘55
9 man months 8 man months 7 man months
# Request for clemrance filed Alternates: 25X1
#% Cleared
Technical Program Schedule
Report Dates: First report 30 April 195k.
One report each following
month.

End of Phase I: 1 November 1954
End of Phase II: (To be included in 30 April report)
End of Phase III: 28 December 1955

The asterisks indicate the present clsarance situatiom. was 25X1
requested to file PSQ's for the remaining unrequested pexrs o It
should be noted here that the project ﬁﬁu project, | 25X1

came on duty as a nev employee at 12 April . 25X1
a. Progress During Maxrch:
A description of the work campleted during March is given
in the report of T April. In brief, investigation of sources 25X1
and sensitive ts is continuing. Work is being started om mech-

anical modulation methods. Two alternators for power sources have been
ordered to go with the model airplane gascline engines already received.
Consideration is being made of a method of non-linear speech trans-
mission which would simplify the comstruction of mechanical modulation

schemes. Beamwidth studies are being initiated in the recently campleted
darkroom.
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b. Results of Neeting:

Similarly to P-115 the overall project was received
the perscns to be used on the work as a function of time were listed.
Dates were set as goals for the ends of the varicus phases. 25X1
was varned that the funds allocated to P-101 are two year
will expire 30 April 1955 as far as their work is comcermed. 25X1
: again complained that engineer
on P-101, not been cleared. It was poin mm:mhi-.c:wnu oK1

was probeble in the mear future and that they should supply a sub-
stitute wntil that time. |  |clearance was received 1h April 25X1
195k Mzm notified by telephomne). 25X1

The chart below indicates the results of the organiszational
part of the meeting.

P-10) Work Schedule

June 29, 53 Dec. 1, '53 January, 'Sk Feb., 'S5k
Contractual Start Actual Start of Work (Ssme four) (Same four)
1 man month 1% man mounth 25X1
2 man month 25X1
(June 29 to
Dec. 1, '53) 1 man month
March April May June
h men Previous & (Previous 6) v :
24 man month 34 man month 25X1
asn month 25X1
_man mon
July August . _thru '
Mr: 8 previous 5.3 man month
6.8 man month 25X1
6% man month
# Clearsace reguested Alternates: 25X1

#% Clearsnce granted

Additional detailing, drafting and model ahop time not shown.
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(1) will complete and mail the ftrst report
P-115 by 30 April 195k. This uucmwnamm:
as understood by Plus a review of this meeting.

(a)Eun complete & report on P-101 for April
by 1 May 195k. report wil contain a summary of the month's work
meludingtm thcrunltsotthbonvidth.tudiumdunmotthu
mnee 'y

(3)|  |wi1) £11e PSQ's for the remainder of per-
somnel to be used on P-10) and P-115 as soon as possible.

b. APD:

—

1) APD will ins t
are tddf) ure tha clearance requests
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